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The Research Phases in Numbers

1930 Canadian Teachers April 2020 — October 2020
700 Manitoba Teachers November 2020 — June 2022

1305 Manitoba Education Sector Employees September 2022 - Present
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Dimensions of Regulation
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Flourishing Languishing




Individual Activity

Think of someone with whom you
work.

Were they flourishing or
languishing ...

- Before the pandemic?
- During the pandemic?
- Now?







Model 1: The Job Demands-Resources Model (Bakker & Demerouti, 2007)

Job Internal External
Demands Resources Resources

Resilience

Figure 1: The Job Resources-Demands Model demonstrating Balance and Resilience



Model 1: The Job Demands-Resources Model (Bakker & Demerouti, 2007)
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Figure 2: The Job Resources-Demands Model demonstrating Mismatch and Burnout



Model 2: Maslach Burnout Model

(Maslach & Jackson, 1981)

RESILIENCE BURNOUT

Job
Demands

Job Demands

Resilience

Figure 1: The Job Resources-Demands Model demonstrating Balance and Resilience Figure 2: The Job Resources-Demands Model demonstrating Mismatch and Burnout

Exhaustion Depersonalization Loss of Accomplishment




Burnout: Stage 1

EXHAUSTION

RESILIENCE BURNOUT

I can’t keep up...

"There is always more to do...

“l am so tired, but | can’t sleep...

“Just when I think | have it together,
there is another change...




Burnout: Stage 2

EXHAUSTION ‘ CYNICISM / DEPERSONALIZATION

RESILIENCE BURNOUT

“I am working my butt off, and no one seems to appreciate it...
“Half of the kids don’t even bother to show up...

“Their expectations clearly indicate ‘they’ have no idea about
what teaching is like right now...

“If the parents can’t be bothered, why is this on me?



EXHAUSTION CYNICISM/DEPERSONALIZATION LOST EFFICACY

—) —)

RESILIENCE BURNOUT

Burnout:
Stage 3

“No one could do this job...

“This is impossible...

“1 quit....



Activity

Turn and talk with the person
next to you:

Think of a co-worker...

What demands might you
identify in their worklife?

What resources might you
suggest that could be helpful for
them to maintain worklife
balance?



Job
Demands

(and Life)

Challenging School Community

Demanding Leader Mindfulness University Classes
Young Children Unreasonable Government Healthy Eating Professional Learning
Finances Divorce Resilience Exercise :
Difficult Class/School Educator Assistance Program
Heavy Workload Good Sleep Hygiene Supportive Teachers’ Union

Elderly Parents

iti ' Family Support
L No Substitutes available Positive Attitude
Lack of Communication

Great Colleagues

V %



* From Responses to Recovery | EdCan Network

‘l TEACHING, WELL-BEING

From Responses to
Recovery

Puzzles, boats, and the COVID-19 pandemic

by: Dr. Lesley Eblie Trudel, Dr. Laura Sokal
date: April 26, 2023

Forward-Thinking
Assessment in the Era of



https://www.edcan.ca/articles/from-responses-to-recovery/

Discordant
Findings

e Capture diverse experiences
* Honour all the voices

 Match salient resources to
demands

* Tailor responses for maintenance
or recovery of resilience




Correlations of MBI Sub-scales with Job
Demands and Resources Sub-scales

Inefficacious Involved Over-extended Detached Engaged
Profile 1 (n, = 169) Profile 2 (n, = 416) Profile 3 (n; = 780) Profile 4 (n, = 356) Profile 5 (ng = 209)
Job Demands and Resources Exhaust Deperson Accomp Exhaust Deperson Accomp Exhaust Deperson Accomp Exhaust Deperson Accomp Exhaust Deperson Accomp
Time management 0284 -0108 -0.109 0375  -0081 0081 0281 -0124 0035 0204 -0.026 -0026 0470 0019  0.30
Technology issues 0443  -0117 -0209 0207  -0052 -002 0127 -0088 002 0108 0016 -0084 035 0060 -0.018
Parents 0132 0066 0129 0052 -0059 -0069 0116 0034 -0065 0034 -0035 -0084 0202 0049 -0.086
Balancing home obligations and teaching 0,171 -0.051  -0.064 0274 0051 -0077 0279  -0083 0005 0201  -0.049 -0.114 039  -0075 -0.077
Lack of resources 0104 -008 -0267 0133° 0053 -0064 0164  -0065 -0.123° 0091 -0040 -0078 0208 0021 -0199°
Adminstrator support 0087 -0022 0073 0046 0021 0149 0022 -0040 009 -0164 -0067 0015 0020 0015 0.160
Colleagues and parent/guardian supports 0114 -0052 -0010 0062 -0097 0100 0040 -0.040  0.89 0018 -0.069  0.010 0.089 0013 0203
Friends and family supports 018" -0014 0041 0161  -0111° 0072 0095 -0035 0131 0112 -00622 0049 0075 0145  0.085
Professional learning about strategies 0147 0018 0074 0074 -0060 -0013 0027 0005 0116 0059 -0.039 -0010 0070 0071 0151
Physical health activities 0115 -0172° 0108 0021 0069 0127  -0.003 -0002 058  -0051 0028 0061 -0090 -0.015 0.171*
Well-being activities 0058 -0083 0018 0092 -0099 0109 0018 -0010 05  -0024 -0027 0028 0112 0010 0169
Introspective activities 0030 0017 0091 0062 -003 0033 0047 -0049 0082 0037 -0019 -0052 003 -0071 0.101

Notes:
" Correlation s significantly different from zero at the 5% level.

" Correlation is significantly different from zero at the 1% level.
The correlation coefficient, r, is an index of effect size. Absolute values of r less than 0.10 are indicative of very little effect.



Five Profiles According to the Maslach Burnout Inventory

—Engaged

- - Involved
Over-extended

------ Detached

- - Inefficacious

MBI-ES Mean Score

Exhaustion Depersonalization

Maslach Burnout Inventory Dimensions

Accomplishment



Why
does this
matter?




Dimensions of Growth

Involved Over- I
Engaged oy extended Detached Inefficacious
_ n= - _
n =209 0.6 R n =780 n =356 n =169
6D, 6R ’ 7D, 4R 4D,2R 4D,2R
Individuals

Flourishing/Resilience Languishing/Recovery

Organizations



Job Crafting: Individual/Organizational Recovery Training: Individual/Organizational



Job Crafting: Individual/Organizational Recovery Training: Individual/Organizational



Supporting Manitoba School Divisions and Teachers to Create

Psychologically Healthy Schools and School Divisions

Organizational Psycholo.gl‘ca}l I—Iealth. a.nd Safety in schools and .
School Divisions Training, education and consultation

* Hazard is a Hazard - Introduction of the Standard for Psychological Health and Safety
+ Psychological Health and Safety Advisor Training

. + Consultation and Support in the implementation of The Standard

Divisional Leadership https:/mbwpg.cmha.ca/programs-services/workplace

(including Superintendents
Training and education sessions for
Interpersonal ' school administrators to support

and Board of Trustees)
Psychological Health and Safety of all

© SMART (Specialized Managementwvﬂbﬁé's‘s aﬁﬂﬁéﬁsﬁfmse training) http://mbwpg.cmha.ca/
programs-services/workplace/

|"terpersona| « Mental Health First Aid https:/mbwpg.cmha.ca/programs-services/learning-centre/mental-health-
S first-aid-basic/
(School Administrators

« Understanding Mental Health in the Workplace http:/mbwpg.cmha.ca/programs-services

and Collegues) workplace/

« START (life saving conversations) https:;/mbwpg.cmha.ca/programs-services/community-and-
workplace-education/learn-life-saving-skills-with-livingworks-start

Individual resources, supports and education

> 2
| initiatives for teachers and school staff to promote,
' protect mental well-being

Individual « Service Navigation HUB https:/mbwpg.cmha.ca/cmha-service-navigation-hub/
(Teachers * BounceBack https:/mbwpg.cmha.ca/types-programs-services/regional-services/
and school * Well-being Learning Centre https:/mbwpg.cmha.ca/programs-services/learning-centre/
staff) » Well Central https:/wellcentral.ca/

* Rehabilitation and Recovery Program https:/mbwpg.cmha.ca/programs-services/
rehabilitation-and-recovery-service/

Canadian Mental

Ela Partyka, Program Director
Health Association

Workplace Mental Health Solutions
epartyka@cmhawpg.mb.ca
204 982 6342

Mental health for all




https://ca reforal\inecation.com/
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Workshops Delivered

* Online: * In Person:
* Managing Stress * Awakening Compassion in the
 Cognitive Behavioural Therapy Workplace
* Introduction to Anxiety 1 * Compassion and Self-compassion

in the Workplace

* Mental Health Awareness Training
for Administrators

* Mental Health Awareness Training

* Introduction to Anxiety 2
* Looking at Depression
» Setting Boundaries

* Managing Boundaries for Teachers
* Insights into Seasonal Affective « Mental Health Awareness Training
Disorder for Educational Assistants

* Resilience



Structural Patterns of Interview Data According to Variables of Organizational Health

Variables of Organizational Health
From the Literature

Structural Patterns of Interview Data

Connectedness

-Coping with strained workplace/school culture

-Re-establishing relationships and connections

Organizational Commitment

-Experiencing persistent elements of burnout
(including demoralization)

Well-Being -Navi gating staff mental health concerns
Recovery -Pulling back by setting personal priorities

-Demonstrating compassion towards colleagues
Resilience

-Making changes in workplace practices




Activity

Choose a side...

What are your predictions
about the following variables —

Are they better or worse after
workshops?

-Connectedness
-Commitment
-Well-Being
-Recovery
-Resilience



For more information
about this research:

* https://www.rise-research-lab.com/



https://www.rise-research-lab.com/

For more information
about this research:

* https://www.rise-research-lab.com/

RSE
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Correlates of Teacher Cynicism and
Depersonalization during the COVID-19

Pandemic

What did we already know?

The most well-accepted model of burnout in
the teaching profession includes three
components: exhaustion, depersonalization or
cynicism, and loss of accomplishment. There is

ongoing debate about the conceptualizations 3

of cynicism and depersonalization and whether 3¢
they have distinct relationships with other
variables.

What did we ask?

The study aimed to examine the relationships
between cynicism, depersonalization, attitudes
toward change, and evaluations of school and

di nal leadership in teachers during the COVID-19
pandemic. Specifically, the researchers wanted to
determine if cynicism and depersonalization
correlated in similar patterns with attitudes toward
change and leadership during these conditions.

What did we do?

The researchers conducted a survey of 133
Canadian teachers from a central school
division and followed up with focus groups.
The survey included measures of cynicism,
depersonalization, attitudes toward change,
and evaluations of school and divisional
leadership. The focus groups provided
qualitative data to further explore the
experiences of teachers during the
pandemic. Correlational analysis was used.

What did we learn?

The study found that cynicism and
depersonalization are distinct components of teache
burnout, as they correlated with different variables.
Although cynicism and depersonalization correlated
similar patterns with some attitudes toward change,
cynicism and depersonalization showed distinct
relationships with cognitive attitudes toward change.
The study also found that attitudes toward both
levels of leadership correlated significantly with
cognitive and affective attitudes toward change.
Interview data supported the quantitative findings.

Next steps
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Correlates of Teacher
Cynicism and
Depersonalization During the
Covid-19 Pandemic

In this study, we wanted to look at the relationship
between cynicism, depersonalization, attitudes towards
change, and evaluation of leadership in teachers during
the Covid-19 pandemic. We did this by surveying 133
Canadian teachers from a central school division, and

following up on our learning with focus groups.

Through correlational analysis, we found that cynicism
and depersonalization are important components of
teacher burnout, and that attitudes towards leadership

significantly correlated with attitudes towards change.

Read the full article here:

Sokal, L. & Eblie Trudel, L. (2022). Correlates of teacher
cynicism and depersonalization during the COVID-19
pandemic. International Journal of Education and Social
Science, 9(15). https://ijessnet.com/2022/11/02/vol-9-no-
5/


https://www.rise-research-lab.com/

Thank you!

Lesley Eblie Trudel

|.eblietrudel@uwinnipeg.ca

https://www.drlesleytrudel.com/
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