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The Research Phases in Numbers

1930 Canadian Teachers 

700   Manitoba Teachers

1305  Manitoba Education Sector Employees

April 2020 – October 2020

November 2020 – June 2022

September 2022 - Present





Dimensions of Regulation

Resilience Recovery 

Flourishing Languishing



Individual Activity

Think of someone with whom you 
work.

Were they flourishing or 
languishing … 

- Before the pandemic?
- During the pandemic?
- Now?





Model 1: The Job Demands-Resources Model          (Bakker & Demerouti, 2007)



Model 1: The Job Demands-Resources Model          (Bakker & Demerouti, 2007)



Model 2: Maslach Burnout Model
(Maslach & Jackson, 1981)

RESILIENCE BURNOUT

Exhaustion             Depersonalization Loss of Accomplishment



Burnout: Stage 1 

RESILIENCE BURNOUT

EXHAUSTION

“I can’t keep up…

”There is always more to do…

“I am so tired, but I can’t sleep…

“Just when I think I have it together, 
there is another change…



Burnout: Stage 2 

RESILIENCE BURNOUT

EXHAUSTION CYNICISM / DEPERSONALIZATION

“I am working my butt off, and no one seems to appreciate it…

“Half of the kids don’t even bother to show up…

“Their expectations clearly indicate ‘they’ have no idea about 
what teaching is like right now…

“If the parents can’t be bothered, why is this on me?



Burnout: 
Stage 3 

RESILIENCE BURNOUT

EXHAUSTION CYNICISM/DEPERSONALIZATION LOST EFFICACY

“I give up…

“No one could do this job…

“This is impossible...

“I quit….



Activity

Turn and talk with the person 
next to you:

Think of a co-worker…

What demands might you 
identify in their worklife?

What resources might you 
suggest that could be helpful for 
them to maintain worklife 
balance?  



Demanding Leader

Young Children

(and Life)

Divorce

Difficult Class/School
Finances

Elderly Parents
Heavy Workload

Challenging School Community

No Substitutes available 
Lack of Communication

Mindfulness

Exercise

Healthy Eating

Good Sleep Hygiene

Positive Attitude

Professional Learning

University Classes

Educator Assistance Program

Family Support

Unreasonable Government 

Supportive Teachers’ Union

Great Colleagues



• From Responses to Recovery | EdCan Network

https://www.edcan.ca/articles/from-responses-to-recovery/


Discordant 
Findings

• Capture diverse experiences 

• Honour all the voices 

• Match salient resources to 
demands 

• Tailor responses for maintenance 
or recovery of resilience



Correlations of MBI Sub-scales with Job 
Demands and Resources Sub-scales



Five Profiles According to the Maslach Burnout Inventory 
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Maslach Burnout Inventory Dimensions

Engaged

Involved

Over-extended

Detached

Inefficacious



Why 
does this 
matter?



Dimensions of Growth

Flourishing/Resilience Languishing/Recovery

Engaged

n = 209

6 D, 6 R

Involved

n = 416

4 D, 6 R

Over-
extended

n = 780

7 D, 4 R

Detached

n = 356

4 D, 2 R

Inefficacious

n = 169

4 D, 2 R

Individuals

Organizations



Engaged     Involved        Over-Extended     Detached    Inefficacious



Engaged     Involved        Over-Extended     Detached    Inefficacious





https://careforallineducation.com/



Workshops Delivered

• Online:
• Managing Stress
• Cognitive Behavioural Therapy
• Introduction to Anxiety 1
• Introduction to Anxiety 2
• Looking at Depression
• Setting Boundaries
• Managing Boundaries
• Insights into Seasonal Affective 

Disorder

• In Person:
• Awakening Compassion in the 

Workplace
• Compassion and Self-compassion 

in the Workplace
• Mental Health Awareness Training 

for Administrators
• Mental Health Awareness Training 

for Teachers
• Mental Health Awareness Training 

for Educational Assistants
• Resilience





Activity

Choose a side…

What are your predictions 
about the following variables –

Are they better or worse after 
workshops?

-Connectedness
-Commitment
-Well-Being
-Recovery
-Resilience



For more information 
about this research:

• https://www.rise-research-lab.com/

https://www.rise-research-lab.com/
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Thank you!
Lesley Eblie Trudel

l.eblietrudel@uwinnipeg.ca

https://www.drlesleytrudel.com/
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